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2023 Paju Editor School

The Possibilities of Editing — Editors Who Make
Their Own Way

2023.8.—9.

Hosted by Bookcity Culture Foundation

Sponsored by Ministry of Culture, Sports and
Tourism / Publication Industry Promotion
Agency of Korea
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Hello, everyone.

This is Yeon and Seul, who have been
running Paju Editor School in Bookcity.

Paju Editor School is a representative event
held by the Bookcity Cultural Foundation every
year since 2014. This is a place where we can
understand changes of publishing environment,
discuss the future directions, and explore about
readers and share about various examples
through the lectures and networking program
by domestic and overseas publishing experts.

This project, which started with a question
‘what am | planning to do for publishing in the
future?’, was designed aiming for reeducating
people engaged in publishing industry,
especially editors. As we celebrate 2023 as our
ninth anniversary, we have been thinking about
sustainable publishing and various attempts for
it.

The theme of the 2023 Paju Editor School
was ‘The Possibilities of Editing — Editors Who
Make Their Own Way’. Spending consistent and
repetitive time, we face several situations which
we have taken for granted. As we prepare for
the 2023 Paju Editor School, we were curious
about the stories from those who show actions
different from others instead of careless
acceptance. We have created a place where
11 speakers and 282 participants collectively
contemplate and propose how publishing
workers can dream freely and create their own
ways in ‘The Possibility of Editing, through
exploring the structure and operational methods
of publishing companies, authors, the journey
and passion in seeking content, ongoing efforts
to have contact points with readers through
various channels, and perceiving the infinite
nature of books in a material property, while
planning and actively driving diverse activities
that do not stop at the present.

Since we missed about the wonderful
moments when everyone participating in each
lecture were connected with each other on-site
and shared thoughts for themselves and their
works, we've captured our impressions of the
2023 Paju Editor School in our own way. Please
enjoy reading our rough but heartfelt stories.

We support everyone who keeps living in
and loving our works and creates a better
publishing.
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OVERALL REVIEW

FROM PLANNING COMMITTEE
WON-KEUN BAEK

REPRESENTATIVE OF BOOK &
SOCIETY RESEARCH INSTITUTION

This year, the Paju Editor School program
was held with a theme titled ‘The Possibilities
of Editing — Editors Who Make Their Own Way’.
This is a project focusing on the sustainability
and expandability of publishing editors in the
rapidly-changing publishing environment. For
this, we tried to invite lecturers appropriate for
this theme, and we enthusiastically invited two
overseas speakers, one from Japan and the
other one from Italy. Right after the lectures,
there was an ‘After Program’, the networking
time during which lecturers and students
openly meet together, and it could get positive
responses. By providing ‘replay services’ for the
event and lecture videos that were held both
online and offline, we tried to access closer to
more people.

However, there are still many regrets and
needs. This is a time when ‘Paju Editor School’,
which has established itself as a brand, needs
a new approach and exploration of ideas so
that more people involved in the publishing
industry can participate and empathize with.
In order to establish itself as a place where
editors and workers in various fields currently
working in the publishing industry can actively
communicate and grow, we hope this will
develop into a “convention event created
together” At least once a year, | hope to create
a platform of sharing, bonding, and hope where
publication editors, marketers, designers, and
publishing workers from all over the country
can gather together at Paju Publishing City to
share their interests and recharge their good
energy.
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OVERALL REVIEW

FROM PLANNING COMMITTEE
ONG-NAHN YI

REPRESENTATIVE INSTRUCTOR OF
OOLCHA CAMP

The publishing industry is going through
a rapidly changing period. The relentless
momentum of Al-infused new media is
constantly shaking the overall societal
paradigm, bringing about changes, making
it a challenging era to confront the changes
in the environment surrounded by books.
People who make and sell books in the field
faced a situation where they had no choice
but to create a new way while seizing ‘Today’s
Publishing’ no matter what it becomes. The
number of readers is decreasing, the cost of
raw materials such as paper is increasing, and
reading patterns are changing, so the lifespan
of new books is getting shorter. As a result,
the production line of new books is becoming
busier, the workload such as manuscript
development and promotion is increasing, and
it is not enough to stop the rapid outflow of
talented people to other industries.

In times like this, the Paju Editor School
program was held this year with a theme titled
‘The Possibilities of Editing — Editors Who
Make Their Own Way’. When facing hard times,
there is a need to look back to the basics.

But it does not mean that there was some
room to look at it too far or too deeply. The
uncertainty already became the default in the
world. A firm answer became useless. | think
that the only solution is those who still go
forward even if the ways in front of them are
dark and make it ‘now’, and those who create
their own ways. ‘The possibility of Editing’ and
‘Publishing Today’ are in the people who work
there.

Eight topic lecturers including Kyoung-tae
Kim, Sun-hwa Yang, Se-mi Yoon, Bo-hee Kim,
Iro, Young Sagong, Ji-won Yu, and Chan-ki Min,
as well as Kang-myoung Chang, the operator
of the online reading club platform, Kunihiro
Mishima, CEO of Mishimasha in Japan, who
continues to try new things, and designer Pietro
Corraini of Corraini Edizioni in Italy gave us
deep and long-lasting impressions. Whatever
it is, the most effective way to respond to the
change is only to do things we can do in the
place where we are now. It can be said that
the important thing is an ‘indomitable mindset’
In the fall of 2023, we think we found the
‘indomitable mindset for publishing’ at Paju
Editor School.
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INTERVIEW WITH PLANNING
COMMITTEE

YOUNG SAKONG
EDITOR-IN-CHIEF OF UU PRESS

The 2023 Paju Editor School ended
successfully. You participated in this as a
planning committee member and a lecturer,
and we are wondering about your impressions.

Many people say that ‘publishing and editing’
is the labor that is not apparent when looking
at it from the outside. | feel that the editor’s
concerns and time spent striving hard can be
sometimes visible only in the office, but other
people hardly see these. Sometimes it may
be revealed in books, or it may be included in
the proof sheet seen by the author, but it can
be different according to who is watching it.
However, | realized some people pay attention
to such labor every year. Two people in
charge of planning and promoting the Editor
School visited not only book fairs but also
book festivals held here and there across the
country. In addition, they carefully looked into
articles about publishing and newsletters from
publishing companies. | was surprised and
grateful to see the way new presenters are
discovered every year.

What | liked was the process of sending
emails to people mentioned as presenters in the
process of inviting them to talk about their work
and thoughts with sincerity. | had to explain why
| like that work and how valuable it is. I've never
given such specific support to the work of my
colleagues. Probably, the presenters may have
similar thoughts. They probably think that they
received careful support from colleagues or
juniors who did the same work.

The theme of the 2023 Paju Editor School
was ‘The Possibilities of Editing — Editors
Who Make Their Own Way’. We are reminded
of the past days when we had lots of concerns
and discussions. So, personally, for me, | have
more affection for this theme than any other
theme so far. What kind of stories and people
did you want to tell and show through the
theme?

| think fear is the emotion that most hinders
people who want to try new things and have
fun. If you don’t know much about something,
or if you don’t have a lot of experienced people
and you don’t have a reliable guide, it can scare
you who comes up with it. When planning a
new book, “What are the elements that make
us most afraid these days?” And that’s the first
thing that comes to mind.
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After that, | pay attention to the stories of
people who have had the experience of solving
the elements that make them afraid in their
own way, and people who are living well with
the fearful elements. If something is valuable
enough to be made into a book, | think that
sharing the story can reassure anxious and
hesitating people, and give them comfort,
confidence, and expectations.

Editing is very interesting work for me,
but | am sometimes afraid of it. Can | really do
it? Can | really do it well? If it is well-made, will
it be sold well? What if it is too difficult? There
are times when | feel this way. At such times,
| feel a little relieved when there are seniors
who say, “I've done it this way,” and readily
share their experiences. When they say, “Don’t
be scared, it’s not as hard as you think,” | can
start my work with anticipation rather than
hesitation.

So, | think we need more stories from people
who have gone a different way rather than
stories about the way the company or the
industry’s practices taught them or stories from
people who just did what they learned or did as
they were used to. The more these new “ways”
are created and shared, the more ways we are
willing to choose to work. There will be more
days of working with anticipation than days
of fear. In this way, | wanted to find and show
people who know that continuing their work
and sharing stories about it can help colleagues
who do similar work.

Is there something memorable for you,
such as the content of the lecture or the
atmosphere on the site?

As | participated in the networking program
that followed the lecture, | connected with
colleagues and readers whom | would not have
met if it were not for Editor School. Lectures
and presentations are mostly about people who
have prepared to tell their stories alone, but in
the case of networking programs, participants
were also free to share their own stories. So it
was much better.

For example, one participant (editor) told
the speaker about the difficulties of managing
a social media account and asked some
questions and an online marketer from another
industry who was there answered these
questions. The marketer was curious about
the concerns that people who usually make
books have, and he got answers from other
participants who attended the event. Even after
the event, | still keep in touch with those who
I met that day. | think they are the most grateful
thing | gained this year from the Editor School.
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In 2024, the Paju Editor School will celebrate
its 10th anniversary. As you see number “10’,

it is such a sweet number. This is because this
number tells us that we have worked hard for
the past day, and at the same time, it allows us
to imagine a pretty good way to walk harder

in the future. So please share your support
and expectations for the upcoming Paju Editor
School in the future!

Next year will be exactly 10 years for me,
too. | guessed the Editor School started much
earlier than my start, but now | see we started
around the same time. When | look back to the
past, the editing work was so interesting for me,
but | thought | could not enjoy the work that
much because | was not skilled enough. | was
also cautious about talking specifically about
the work | was doing.

However, as it turned out, | was able to make
several books of the editor and author, and in
the process, | learned how much the story of
the editor’s work helps other editors. So this is
how | came to pay more attention to lectures
and presentations held at the Editor School.
Because I've come to think that editors usually
have the most helpful stories for editors who
want to grow.

Working is still hard for me now, but | have
fun from it, and | believe it will give me more
fun as time goes on. The longer | worked as an
editor, the more things | wanted to do, | could
do, | had to do. | think the Editor School next
year and two years later from now will probably
be the same. There will be more things you can
do, and more things you need to do, and it may
be more difficult than this year, but it will also
be fun. | believe that this will be a place where
editors who want to grow can have meaningful
thoughts.
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INTERVIEW WITH

PLANNING COMMITTEE
KI-BYUNG SUNG

EDITOR OF BUSINESS TEAM 1,
DASAN BOOKS CO., LTD

The 2023 Paju Editor School ended
successfully. You participated as a lecturer
last year, but you participated in the entire
process from start to finish as a planning
committee member this year, so we guess
you had a different feeling. We are wondering
about your impressions.

When | experienced the Paju Editor School
(PES) for the first time, | was unemployed. At
that time, | had quit my job and was living at
home reading my family’s mind, and when
| happened to find its website, and impulsively
signed up to participate offline.

As | listened to the forecasts of trends in
each field from my senior editors who planned
and edited competitive bestsellers, | was
envious of them on the one hand, but on the
other hand, | also had somewhat poor thought
that everyone was working hard except for me.
(Actually, | can’t remember the details much.)

| had a strange feeling between jealousy
and respect, and | went home and thought,

“l want to work harder on this too” But now

| participated in PES as a planning committee
member... It was so enjoyable for me. PES,

in which | participated as an audience member
and presenter, was a stimulant that reminded
me that “there are so many colleagues who
work so hard” Therefore, | worked with the
hope that other editors and colleagues would
get at least one more concern and inspiration
similar to mine.

The theme of the 2023 Paju Editor School
was ‘The Possibilities of Editing — Editors
Who Make Their Own Way’. We are reminded
of the past days when we had lots of concerns
and discussions. So, personally, for me, | have
more affection for this theme than any other
theme so far. What kind of stories and people
did you want to tell and show through the
theme?

Several rounds of PES have already passed,
right? | am not sure if it was just me, but | had
an obsession that this theme should not be
overlapped with themes of the past PES. Since
several keywords had already been covered
in previous semesters that were exactly
applicable, such as planning or marketing,
readers, business, etc., | thought that | needed
to find keywords that could give clear insights
to practitioners without overlapping with these
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topics.

Probably, ‘The editors who create a
way’, which is a little bit conceptual theme,
emerged from the unconsciousness of trying
to overcome such limitations. The conditions
and methodologies for the work we do will not
change within a day, but no one working in
this industry thinks that the current method of
publishing, planning, editing, design, publicity,
and marketing will last forever. For this reason,
| thought that if there was to be a change,
it would be more productive to find clues for
change and solve the problem first, rather than
forcing it through external stimulation. So
| found people in each field who were solving
problems in their own way, and | hoped that the
Editor School participants would be motivated
to create their way through trial and error
in trying to solve problems.

Is there something memorable for you,
such as the content of the lecture or the
atmosphere on the site?

“l hope that the company can be a natural
part of employees’ daily lives. And | hope they
don’t give up on life in the company” | think
the story told by Kyoung-tae Kim, CEO of KL,
publishing company, who opened the first
lecture, will stay in my memory for a long time.
In particular, it was so interesting for me to
hear that he became distant from his happiness
as the CEO of his publishing company
after planning and publishing a mega-scale
bestseller.

If you are an editor with some experience,
you may have thought about ‘independence’
at least once. There are probably many editors
who dream of securing enough money to
publish multiple books even after planning
a best seller and getting back all of their
investment funds. However, it seems that | have
never thought about the ‘Next thing’, which will
come after publishing such a book.

By listening to the trial and error that
publishing company KL has experienced over
the past few years, | was able to imagine what
the ideal “form of work” | want and what kind of
work can be said to be closest to “happiness””
| also would like to hold a meeting and gather
a group of fellow publishers who dreamed of
starting their own business or were preparing
for their independence and then ask, “Why do
you want to leave the company and make
a book ‘on your own’ or ‘in your own company’?”.

If there was a memorable thing for me, it was
the lecturer at the last special lecture, Kunihiro
Mishima, CEO of Mishimasha, drawing
a volcano shape on a whiteboard with a
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childlike expression and saying, “Fun is like
magmal!” His such image touched my mind.

As you publish a newsletter called ‘Puzuzv’
that questions the concerns of fellow editors
about work (currently taking a break, but
hoping to resume someday), and you run a
futsal group named ‘FC BOOKWORKERS’,

I believe that these diverse activities of yours
contribute to expanding the depth of editors’
work relationships. What kind of relationship
can we make through connection with books
in the future?

If a person loves the task in front of him
or her by even 1% more than the degree of
not loving the task, | think he or she is always
curious. ‘Is it right to work like this?’ ‘How do
other editors work?’ ‘How can | enjoy the work
more?’ ‘Do others also have the same feeling as
me?’ Looking at it positively, it can be seen as a
desire to improve. To put it in a slightly cynical
way, it might be a “shouting” that comes from
frustration and loneliness.

At the starting point where | tried creating
independent publications with other editors
at the second company, and recently started
publishing newsletters alone and started
a futsal group, | had a feeling of hesitation and
uncertainty about all of them. The “belief” that
if | work better, my life will be better, and the
“doubt” that no matter how good | am at my job,
my life will not get better. | was afraid to look
ahead without looking into other people’s work
and lives. Perhaps, the stronger the desire to be
connected, the more anxious and precarious
it may be inside.

Actually, there is no expectation that these
relationships, communities, and gatherings will
dramatically improve the personal works and
lives of editors, and even change the culture
here. However, | think that the more concrete
and frequent our work becomes, the more
opportunities we will have to see where we
stand and decide the direction, we want to go
by ourselves. | want every editor to be able to
build their relationships where they can lift their
heads and breathe at any time.

In 2024, the Paju Editor School will celebrate
its 10th anniversary. As you see number “10’,
it is such a sweet number. This is because this
number tells us that we have worked hard for
the past day, and at the same time, it allows us
to imagine a pretty good way to walk harder
in the future. So please share your support
and expectations for the upcoming Paju Editor
School in the future!

In fact, when | first attended a meeting with
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the planning committee members, | was so
motivated to the extent that | thought “Let’s
do something big!”. While participating as an
audience, as a presenter, and as a planning
committee member, | thought it would be
great if more editors and publishers who came
to such a significant event could share their
concerns and get inspired by them.

To be honest, there wasn’t as much
participation as expected. That was upsetting
and | was disappointed at it, but as | am
thinking about it again, it is not necessarily true.
When looking at it in terms of gathering people,
there must be some shortcomings, but | think
there is something unmeasurable by using only
numbers.

‘People who contemplate work in my industry
gather, doing something annually’, ‘If | decide
to do it, | can attend those gatherings, share
conversations with them’, and ultimately, there’s
a sense that ‘these sentiments consistently
accumulate somewhere and are cherished’.
| hope this event becomes a bustling gathering,
filling the venue with people, and that it
generates remarkable hot topics every year, but
| also think that the current PES, as it is, isn’t
bad. Even if it turns out to be an empty venue
for the event where not even a single visitor
comes, it still means that it can be a place at
which an editor who is concerned alone opens
his door to come out and arrive, and we can see
it as already half the battle.
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INTERVIEW WITH LECTURER
KYOUNG-TAE KIM
CEO OF KL PUBLISHING INC.

The 2023 Paju Editor School ended
successfully. You carefully looked into our
work stories for a long time through the
lecture and networking system. We are
wondering about your impressions from your
experience with Paju Editor School

Our publishing company is located in a
residential area in Eunpyeong-gu, Seoul, so
we are indeed less interested in the publishing
industry outside of our company when we only
care about our books. While preparing for this
lecture, | think | had the opportunity to take
a step away from everyday life and think
carefully about publishing, the company, and
our work and life after a very long time.

The day | gave the lecture was in the middle
of summer, and | was very impressed by the
people who visited Paju and participated with
a diligent and earnest attitude. When | looked at
our employees, | thought how great it would be
if books sold well enough for them to truly feel
rewarded for their work in an industry where
people who love books and are passionate
about creating and promoting books gathered.

‘l was just working, but | was asked to give
a lecture for creating a way which can be a
good example for someone... You might have
felt burdened by the invitation contact to be a
lecturer. Nevertheless, you willingly accepted
to give a lecture, and it seems that you had
some resolution for it, what concerns and
thoughts did you want to share?

| have not given many lectures in the past,
but | was sometimes asked to tell stories
about general publishing and editing. And the
topic was fresh for me this time, so | willingly
accepted it. But as the lecture day was
upcoming, the pressure about it was increasing.
In the field of editing, there are ‘standards;
but | thought that commenting on the
operational methods of a company where
there may not be a definitive answer may be
considered impertinent.

So | made up my mind to say, “Let’s just
talk about the stories I've experienced and
thought about” Becoming a more competent
and competitive ‘professional’ is undoubtedly
important, but | thought that if they have to
go to work anyway, it would be also good to
contemplate how to make it less unpleasant for
working professionals as a daily but existential
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concern.

In this lecture, we think you mainly talked
about companies in daily life rather than
companies in our lives. You talked about your
efforts and experiences for the natural life in
your work and the company. Is there the most
memorable moment for you in such a life?

There are so many memorable moments, but
I'd like to talk about a moment that suddenly
comes to mind in response to this question.

It had only been a few months since | started

a company in one room of a multi-household
house. Several times a day, | couldn’t even
believe that this was really my company and
that | was really the CEO of this company,

but | hired an editor with only mind to grow the
company.

At that time, health insurance cards were
sent by paper mail, and on the new employee’s
new health insurance card, the names of the
new employee’s family members were listed as
the new employee’s dependents. The moment
| saw it, it was so strange for me. It was just
a small company that looked like a children’s
play, but what | made was a workplace for
someone else.

A place where everyone makes a living,
making efforts to do something hard. A place
where they come to work, being encouraged
by their family. Ah, it was not like a joke,
it was serious. When | saw that insurance
card, it struck me and | felt as if | had been
unexpectedly hit on the back of my head,
similar to an ‘undeniable feeling’ hitting on me.
Even now, when | think about that time, | feel
a strange and chill feeling.

There is the first book you published after
becoming a publishing editor, and the first
book you published as the CEO of Publishing
Company KL. What do these two first books
mean to you?

| don’t remember the first book | made
after becoming an editor. The first book | was
in charge of was one that | received a lot of
help from my seniors, so | don’t think it will
be remembered as ‘my first book.! Of course,
the first book | created after founding the
publishing company was filled with a lot of my
affection towards it, and since | had to make
the book by myself, | still remember almost
every step of the process vividly.

When | look back, | have never put meaning
to ‘The First Book’. | vaguely remember the
mind when | transitioned my career to become
a publishing editor, registered as a business
owner for my own publishing company, and
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thought that ‘a new phase of my life had
commenced’ with a determination to face it
head-on.

As an editor and as a CEO of a publishing
company, there might be a ‘final book’ someday,
but I'm not particularly curious about what that
might be. Rather, | am wondering how | will feel
if | get off work for the last time.

The keyword of the 2023 Paju Editor School
was ‘Way’. We think that a ‘way’ is just like

a word that contains a narrative. The way
we’ve come so far — The way we are currently
on — The way we will go through. It has both
continuity and sustainability. Our works and
relationships are similar. What does a ‘Way’
mean to you?

This theme is too abstract, so | want to share
the lyrics of a song | am humming in these days
as an answer. When | read the lyrics of a song,
letter by letter, | get a different feeling.

“Life is a way of a traveler, Coming from
somewhere and going to somewhere. Let’s not
give affection or have lingering regrets about
the way flowing by like clouds. Life is a way of
a traveler, and it flows aimlessly just like clouds
flowing by~

This song is called “Boarder,” but if you want
to listen to it, please try the original song by
Hee-joon Choi if possible. Please also look for
the lyrics of verse 2.
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Ci=0|2jap REHIQ. T Do T ZEARSHLICE It was a great and warmhearted time for me. that made us difficult are not in vain. At this
ST o™ 2L, FAE | think it is all thanks to those who planned and Zol ol “x[Lt2 1044 St B2 &7h2 740, moment when | need strength, what gives me
organized this project from the perspective of ojiyst HE LA 223t Aele gigicheln more strength than anything else is my past
‘L= Ok g sie ol L=10f|A] HZ0] El= labor. Thank you for all your hard work. BHMEIEMO|Q. Ot AHE SE He AaL|CH experiences. Today will be also an energy for
212 o=t Ziole siatalm SiCiL--. 2ol M9 ) ::0i 1:1’;' - °mT T “E;"‘m““’ = ) someday! How do you spend today, which will
‘l was just working, but | was asked to give SSAUH AT, LIS ES7 & ARE 2olx. Elo] give you energy?
o120l REIAHME 4 AL AL i i =03t x|2 0] 2 s1e xL e 30 thi
= * ARN a lecture for creating a way which can be ZlI o5t X|2 0] &7t0f] RolHLCIE: 2 82 F=7i2 | managed to get to work at 7:30 this
O Zoig M Sk 212 oftd CHElo| a good example for someone...” You might x|t A#8l0|HEne. @55 oixllzfe] &l0| & E|mer  morning, processed a complex payment
Q17| 2l 71 Z2d|, ofw NoIat MZES LT have felt burdened by the invitation c_orltact oiFI7}e Te|0| El Q52 oA HLj 1 A A2 document, shared and reviewed foreign book
MoMLIQ? to be a lecturer. Nevertheless, you willingly == oro = | SOl E i mErt titles recommended by the agency with my
Lt x| oror . - accepted to give a lecture, and it seems that 252 OFd 7A| 3020] 01£0tE E28HM S team members, wrote a planning report for
SEAX FRAAL. (3teh) K= st ARE you had some resolution for it, what concerns Zx M7 SHHRE] %2511, o|o|FA|7} st a new domestic book, and corrected a new
OfL| 1 SRYsH 2 S XIASIX| ‘E-*°*II'='P Je2ix= 153  and thoughts did you want to share? 9|A| EJO|ES EIIST} LIR0| ZAESIT, M2 book. | also previewed the resume of a ‘Twitter
7p70| =T & ZO{R Zloj| AAE KFEAI0| Y0, It was not burdensome for me. ,(Haha). I'm 2UHM 7|EI0kS BILF AT I AES & TN 1Ue frle_;r?d’ who wanted to work in publls_hlng and
M| ST7IL} HEFSHX] 99t 0] 2 Sof 932 S not a famous person, and | haven’t published N oe= 0 :;" ° N f editing and gave a comment z'about it.
ke a famous book, but I'm proud of the way I've AlZbligLct J2|0 &5 HE US 5t Alof st At night, | plan to go to a friend’s house who
H ARYsHA o2, Kot bIet 22 ZURM7LE peen with books for almost 15 years. This way, ‘EXIO| KIAME 0|2 1 FAHEE s4F0{Q. has ‘finished publishing’ and stay overnight to
Z7| & 250| Hoz|2t Mz, J2ie MHE TN, which was not at all straight or smooth, made BlOj= ‘St Trat 27| ol 7HM {Hlo 2 ‘S enjoy ‘horror movie night’. Today may become
QOBL AABE QI &S| EA}D st me love books even more. | think thgrg may be oy L|-;|E’E =21 of™elL|Ct. of2 90| IR} an energy for me someday, but it may not be.
AALICH many people who passed the way similar to my T —==="es = e Ee But it is still okay! Because | will tell myself that
TME way and will pass the way soon. | wanted to tell A go| € 2 AR o E e JUE. JBME | made it through today, that | survived today.
them that it’s still okay and that they should HEALICH @55 7|02 sikHC}, Atopsitn
01010] WO X|= &7t AFSHA| A= 2 continue to believe in themselves and keep AAZOIA THE AL, The keyword of the 2023 Paju Editor School
Zo}Q. T} Of|C|E{A S Zoin} | EQ)Y =2aae  trying. was ‘Way’. We think that a ‘way’ is just like
TSR 7]0] L 0[0f7|7} SlLt? a word that contains a narrative. The way
=orMe HAoll e = = I can feel that you cherish the moment when 2023 o} OCIE{A 22| 7| EE ‘2 oI ELICE we’ve come so far — The way we are currently
EE 2E 20 ZE 0[0F7[7} 7|0l H2AIX|TAL! 3 relationship is formed. Are there any people ‘21’2 MA}7} EF7I chof ZtCha MZshLIC} X|27k]  on — The way we will go through. It has both
Ztol Bty BEF FEe st L HE or stories memorable for you while you Z0j2 20 — B M Q= 2 —oto ZojZ 2 continuity and sustainability. Our works and
olstp| Alate mEx|at 0| At 7|od carried out Paju Editor School lectures and =le= = = =—mETEE relationships are similar. What does a ‘Way’
ZIfsh=t], Y82 REXE 220] 7k 710 tworki 2 Of t A M X &NE BE XD oj2 2
LEAL|CH 0| & TE|X| 9T JAEIO[EIS SElE networking programs? Of course, every story oS —_.' | mean to you? N
o= —vl=E = [ with each person must be memorable! 22|o] 2T} A = H|X5t 1. IE oA Zo|zt | believe that a way becomes ‘wider as
‘L= 229 = =S8 ot = 7| ofL|ofatn | remember one person who gave me ofm ojn|ANL? much as | am walking’. It doesn’t mean that the
AAZ KA 222 & £ Q= H[HS ZoME. a question after the lecture, and | don’t know 212 L7} 2 ok LoiX|= Z0j2tT editor has a certain way, so he just has to walk
Z20| Ko} H|A3H 101 OJAOIA TS, his name, but he became the most memorable == c= e -~ along that way, but if the editor takes a wrong

ol Alals - Mol L= person for me. He asked me about the secret to ZiEhL|ct HEXIoA| ofte Zo] Mol UM turn while walking and ends up in a different
LS ARSI Z?” 17| A2 =50 achieving a “mental victory” for himself, even 2 g 2t A= Z40] OfL|2t, LH7} ATt} b RS A direction, that also can be a way in its own, so

“xH |:||-|: (= ;
091t MZISHAIX| tx 272t N7t EEQS m if the books don’t sell well and he experiences C}2 o) 2 #HK|H 274 % LIZi2 20| o] LS| the juniors can choose more diverse ways later.
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INTERVIEW WITH LECTURER

SE-MI YOON

TEAM LEADER, IP PRODUCT TEAM
OF THE ENTERTAINMENT DIVISION,
DASAN BOOKS CO., LTD

The 2023 Paju Editor School ended
successfully. You carefully looked into our
work stories for a long time through the
lecture and networking system. We are
wondering about your impressions from your
experience with Paju Editor School.

| always felt that the Paju Editor School is
close to those involved in publishing but also
distant from them. It means that it is near to
publishing workers working in Paju, but they do
not realize its value. (I reflect on it.) | realized
one more time that the Paju Editor School is
a place open not only for publishing workers
but also for everyone interested in books.

‘l was just working, but | was asked to give

a lecture for creating a way which can be

a good example for someone...” You might
have felt burdened by the invitation contact
to be a lecturer. Nevertheless, you willingly
accepted to give a lecture, and it seems that
you had some resolution for it, what concerns
and thoughts did you want to share?

When | entered the publishing industry for
the first time, | was immediately assigned to the
practical tasks. Of course, | didn’t know much
about the situation in the publishing industry
and the tasks at that time, so there have been
times that | desperately needed help from
others. Even though my experience was not
very special, | thought it could be some help to
someone, so | wanted to find any position.

The team named ‘Entertainment IP Product
Team’ is still fresh and interesting. As the term
was not commonly used in the publishing
industry, there were many questions about
practical content during the lecture. We would
like to know a little more about the role and
tasks of the Entertainment IP Product Team.
Just as a book goes through the hands and
eyes of many people before it is published
in the world, so does what we do. The only
difference is that not only the book, but also the
composition of related goods and packages,
promotion and marketing, and production plans
are deeply involved by the person in charge.
The IP product team works with the mindset
of proposing another way to love something
deeply and diversely in a more familiar way. It’s
hard to explain, but many interesting things
will unfold in the future, so | hope you keep
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watching.

| remember your words “l like making a book
and | hope that | can do this work for a long
time.” We thought it was cool that you were
not afraid to take on new roles and new
challenges. Is there anything you would like to
try even if the process is going to be difficult?
| have an old dream. In the future, if | become
a person who can make books very well, | have
a dream to publish a book for children. Each
book | read when | was a child made me who
| am today, and | hope that one day | will make
a book that will be a valuable nourishment for
children, who will be the future of this world.
Some will tell me that it will take a long time
because | am still not good enough, and that
my dream can not make much money in this
country where children are decreasing more
and more, but it is my wish as a book publisher
that one day | will publish a good book for
children.

The keyword of the 2023 Paju Editor School
was ‘Way’. We think that a ‘way’ is just like

a word that contains a narrative. The way
we’ve come so far — The way we are currently
on — The way we will go through. It has both
continuity and sustainability. Our works and
relationships are similar. What does a ‘Way’
mean to you?

Just as a road is complete only when
someone goes through it, | believe that a way
is ultimately created by a human. Just because
you can’t see the footsteps of those who have
gone before you or if it’s blocked by a wall
doesn’'t mean it’s not the way. | believe that if
a person has a will to go through, everywhere
can be one way.

However, in order to create a way, you should
not pass it just once, you should not take it as
a shortcut only for yourself, but you should
steadily go through the way several times, keep
its surroundings tidy, and willingly invite other
people into the way. There may be many trials
and errors, objections, and twists and turns,
but | always support those who try to create
new ways. | am also one of them, so please
support us a lot!
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INTERVIEW WITH LECTURER
BO-HEE KIM
CEO OF TURTLENECK PRESS

The 2023 Paju Editor School ended
successfully. You carefully looked into our
work stories for a long time through the
lecture and networking system. We are
wondering about your impressions from your
experience with Paju Editor School.

| was pleased to meet my colleagues and my
readers together outside the company in one
place. Especially, it was impressive for me to
have some time to share our experiences with
each other in a networking program.

‘l was just working, but | was asked to give a
lecture for creating a way which can be a good
example for someone...’ You might have felt
burdened by the invitation contact to be

a lecturer. Nevertheless, you willingly
accepted to give a lecture, and it seems that
you had some resolution for it, what concerns
and thoughts did you want to share?

There was not such a great resolution of
thoughts. | try to accept any position where | can
share my experience with my editorial colleagues.
Whatever the topic is, the story | want to share
is always the same. It is “Every experience
accumulates like dust. Naturally, it is invisible and
you can not feel it, so don’t rush too much.” There
was a long period of frustration and impatience
while working on the book. It seemed that | had
no talent and my skills were not improved,
so | was suffering.

But it piled up like dust. | wanted to tell you
that if you accumulate experience step by step,
it will eventually become a solid skill. These are
also the words | want to say to myself in the past.
Of course, the painful mind cannot be cured by
only my words, but | hope that you think of it at
least once and it can comfort you even for a short
moment.

This lecture was the time to rethink the

meaning of growth. Meanwhile, we came to

realize that not only the relationship with

the author but also the relationship with

colleagues who make books together was also

special. What is the important thing for you

in the process of growing together with the

author and at the same time with colleagues?
Growth is good, but | hope that there will

be more enjoyable moments in the process of

creation. Our lives and daily lives are way more

important than publishing a book or the book

=

-
=

A
-

mo J2 rT pr o g
_O'I_l
rr
o
A

0% mo K
ne
=2

P
mo ry p
o jr

s
[u]
L

ox o fr fr 2

4n rx do o

H 4o oo pot ok
ror g 4% D2 Tl

T
M 2
Mo

1=
NS

rr

olo|L|ntL.
SERSCIL
Aojuizl= XM=
O] 1 E§t0| AHF3HH ZMXIZ|Mx]| gLict Z0|29
Ho|H 0| X|25HH| “HX| 2 2HS 2£H 20|
SerARIE 7} ciEHAIE QloiLte? I o=
S0 0122 oA CHA| F2ED CREoMLIR?
A0EFHR N of|Mofl= SEICH L Aloji2|=
X Xt Bhet °“01° J"H 2F0= 4Zbo|
T2 HIRMOIR. 22| Q17+ of 0| I A MAE
Zx7t obart oh"_ﬁ EUCITH AlojHE|= AL,
D717t ele A, ACE |R= AL, 22 2%7|
M2 otete? M SA Y| DML £[Z20
X7 AYME 22 Y2 & ol gls HRZE. 28
Halst LiL|, #= 0h30| OtL|2t A= 2R |2 B2
710k Bt L ZACIR.
EHl=, olX|7t kst 2 EE5 2 QIX|2L Lot

of

nr m»

S2{0| TWesiCHs 7%, 13| 37 Yots SaLt
SRS Tte| 20| 3 2H 3t 7H o= Lioprhe

ol

lo] ElofZratne. etsolatn siAf H&s 2
ObL|m, ‘Oft U 20| BHAFEHET} ‘QtmpIE| 0]
SUiZCE 22 Aole. ol 33 &k o] At
PES| LI+ UTE HE BI85t

5 [Y0iF7|E 2.

2023 T} OC{E|AZ22| 7| EE ‘2 oIS LIC
‘2’2 MM Cho] ZHTta Mzkshct I:‘”P‘I
Zoj2 Z S MU= 2 - A2 HojZ
AHMI X £HE 2F KL 2 2l0j2.
f2|o| Yt 2 = HRstne. chEHoA Zo|2t
of'd 2o| YUt

AE|E FATF Qs FaE MM L7 E
Ho| ¥AE= 0. W20l X|F2 ¢o| 2
7| eoisichs Mzte SLC SopeL|, O3
7*019*?'4 St 27| El= HE. AL E HE
S0| PZE|= 20(7|0f LM =2 ofd Bl
L 2o = O] LIOt7OFR 5= A= OFL Bl 1R
|:|. 7}x|. EI.E Eokg 2zl o|0.|| A.I o||:|.l— A4 7 |
Ch 4l--, Lol Z HO|X|= gX|2, M UEt2
0| Ch= O CHE ez B8l %“—.:’,‘%l Lict.

HU

m\l

=

LY on 40 JE |:|>'
E >.9.

itself. And if there come more moments like
that, wouldn’t we grow more as an editor and as
a natural person?

It is such a great action to do what we want to
do and consistently put effort into the work
we are doing. Because we are putting
physical and mental labor into the work. As

a person who burns up in an instant and cools
down in an instant, | feel sacred about this
consistency. Have you ever had times when
you felt bored about something that used

to seem interesting or you felt burdensome
about something you poured your passions
into? How did you control and get your mind
and body back again during those times?

Just like a spark type, | used to blame myself
for just burning up and then cooling down. But in
these days, there is a little change in my thoughts.
I think that we humans are the existence
designed such like that way from the beginning.
To be good but cool off, not to have persistence,
to be lazy—aren’t these because that’s how they
were designed? That’s why the classics of the
East and the West, and the recent books for self-
improvement, have no choice but to say the same
words. After thinking that way, | felt like | should
do it with a will, not with a burning-up mind.

The problem is that the fact that we have weak
will is part of our nature, so we need the power
to move forward. However, the promises | made
to colleagues and collaborators who worked
with me gave me the power to go forward step
by step. A promise was not that great, but it was
like ‘Let’s do some work together. or ‘l will send
you this until a certain time’. For me to keep
making these big and small promises, they pull
me into it and push me through it.

The keyword of the 2023 Paju Editor School was
‘Way’. We think that a ‘way’ is just like a word
that contains a narrative. The way we’ve come
so far — The way we are currently on — The way
we will go through. It has both continuity and
sustainability. Our works and relationships are
similar. What does a ‘Way’ mean to you?

Like ‘dots and lines’ mentioned by Steve
Jobs, it is the connection of numerous
dots made by me. So | think it’s natural that
| can’t see the future right now. Looking back,
| found out that | walked through the way. Since
it’s a connection of dots printed on all sides,
it probably won’t be like a straight road, and it
probably doesn’t need to stretch forward. Above
all, | think we’re standing in each differently
shaped way. Yes..., | don’t have a clear vision of
the future, but | would like to say this, sharing
my commitment to take one step first.
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INTERVIEW WITH LECTURER
CHAN-KI MIN

PUBLISHING EDITOR OF
PICTUREBOOK GONGJACKSO

The 2023 Paju Editor School ended
successfully. You carefully looked into our
work stories for a long time through the
lecture and networking system. We are
wondering about your impressions from your
experience with Paju Editor School.

| was a little bit nervous but very excited.
| was very nervous when | was contacted
because | was aware that Paju Editor School is
something that can only be enjoyed by people
who have published or sold a lot of books, or
as mentioned above, real experts among so-
called experts. Fortunately, this year’s theme
wasn’t the groundbreaking ‘The Editors Who
Created a Way’, but ‘The Editors Who Create a
Way’, which is still ongoing, so | participated in
it while pretending to be calm.

While preparing for my lecture, | could reflect
on what | was concerned about and where | was
heading as the CEO of a one-man publishing
company of 9 years, and | was grateful for this.
When someone asks me why | publish a picture
book, | used to tell self-deprecatingly that
this work is all | can do, but | think | will give
a different answer from now on. | love my job
publishing books!

‘l was just working, but | was asked to give
a lecture for creating a way which can be
a good example for someone...” You might
have felt burdened by the invitation contact
to be a lecturer. Nevertheless, you willingly
accepted to give a lecture, and it seems that
you had some resolution for it. What kind of
concerns and thoughts did you want to share?
| wanted to encourage beginners who just
started by telling them about the difficult
publishing industry and the nine years | spent
running a one-man publishing company.
In addition, | was also wondering how other
lecturers overcame the limitations or anxiety
they felt while publishing their books.

Now, | say one thing, | did not willingly
accept to give the lecture. While making the
book for a long time, | realized how important
the attitude is when facing works and people.
Sometimes, it is more important than any other
ability. Although it gave me a lot of pressure,
the first reason why | accepted to give a lecture
for the Paju Editor School is that | could feel
the sincerity in the attitude of the person in
charge of inviting lecturers through his calls
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and emails. He was simple but clear and he was
kind but firm.

When everyone said they were heading

to Everest, you said you thought of your
destination and | thought, “You will go to the
sea!” but that was not actually. (Haha) It was
simply a point on the opposite side, but a
place with a completely different direction
and destination. You mentioned that you want
to go to the space or the world where itis
unimaginable in this reality. Could you please
tell us more specifically about the world? And
what is the attractive point of picture books
that makes you constantly explore and think
about them?

Then why do we read books? The reason
why we are enthusiastic about new stories,
sympathize with new protagonists, and are
immersed in new stories is probably because
we want to have new but indirect experiences.
| would like to create and present a picture book
that makes people feel the newness and even
the vividness of the message, composition,
article, volume, design, and physical properties
that they could not feel before. This is because
| hope that more people than now will be able
to experience picture books and they deeply
enjoy them. For me, picture books are just like
a problem without any answer and a utopia that
| can’t go to. So | am still looking for answers,
and | am heading somewhere.

We want to try having a fun imagination! If you
were described as a picture book, what would
it look like?

| am sure that | am a wordless picture book.
(Haha) Picture books without letters, which
convey everything through images, are full of
image narratives and have clear messages, but
readers don't like them. For wordless picture
books, readers can realize their value when
they closely look at the picture books and give
some meaning to them. When they just go
through a few chapters and say that this book
has no letters, no story, and then they close the
book, it becomes a meaningless book with only
pictures.

Whenever | create a picture book, | worry
about countless things such as words and
sentences, structure of texts, composition
and ratio of pictures, font size, ink values, and
paper thickness. However, when it is regarded
as nothing but a book for children to read, it
becomes just like that. Sometimes, it is bitter.
Wildflowers are not the only things that look
beautiful when looking at them for a long time.
Books, picture books, all of us who live every
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day also look beautiful when looking for a long
time.

The keyword of the 2023 Paju Editor School
was ‘Way’. We think that a ‘way’ is just like a
word that contains a narrative. The way we’ve
come so far — The way we are currently on

— The way we will go through. It has both
continuity and sustainability. Our works and
relationships are similar. What does a ‘Way’
mean to you?

A ‘Way’ is the one | go through. Some might
misunderstand that | am just excessively
confident, but to be honest, | have no idea
where this way is going, and | am even not sure
whether this is a way or not. Nevertheless, we
are heading to somewhere now, so | can give
such an answer, sincerely hoping that this is
the right way. We often compare a way to life,
but as nobody knows what will come next in
life, your way will not be different. We can never
know the end of life, but we go as far as we can.
Do our best and go as far as we can!
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INTERVIEW WITH LECTURER
KUNIHIRO MISHIMA
CEO OF MISHIMASHA CO., LTD.

The 2023 Paju Editor School ended
successfully. You carefully looked into our
work stories through lectures held both online
and offline. We are wondering about your
impressions from your experience with Paju
Editor School.

It was such an amazing opportunity for
me. We had an opportunity to talk about our
publishing activities with people overseas, and
we could look back on our activities once again
through this opportunity. During this process,
| thought about whether they would understand
itif | said it as it is, even though it is taken for
granted in our country. It became such
a good opportunity to question our common
knowledge by thinking about one question such
as ‘Is there usually a ‘Return’?’ one by one. | was
so impressed by the operation, the work done
by its staff, the place, the environment, and any
other sides of the Paju Editor School. | really
appreciate it.

‘l was just working, but | was asked to give
a lecture for creating a way which can be
a good example for someone...” You might
have felt burdened by the invitation contact
to be a lecturer. Nevertheless, you willingly
accepted to give a lecture, and it seems that
you had some resolution for it, what concerns
and thoughts did you want to share?

| thought this opportunity could be better
than that, since we could share with those
involved in publishing in Korea about our
activities, especially about what we are thinking
about. | think paper books are still amazing and
they have a strong power, and | also believe
that this thought will be on the same page
for Korean. Thanks to excellent simultaneous
interpreters, | could feel that they are also
on the same page with me. It was the best
experience.

You said that every worker at Mishimasha
was put in for a book, and you compared it

to football. “All Goalkeepers, defenders, and
attackers should play for a ball!” However,
you also said that a goalkeeper must guard
the goalpost and that when you return to
Japan, you will try to guard the goalpost
thoroughly. (Haha) If so, will the goalkeeper
be you, CEO Mishima? What are you two, CEO
Mishima, and Mishimasha trying to protect in
a rapidly changing publishing industry where
yesterday’s and today’s joys and sadness are
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| don’t think | am a goalkeeper. At least,
I have never thought about myself like that.
This is because my role is to determine the
score. However, defense is also important,
so | keep that in mind to be able to defend
myself. | am not a goalkeeper, but | can’t get
scores. What you must protect as a goalkeeper
is to avoid financial losses and not lose trust.
What Mishimasha and | want to protect in the
publishing industry is conveying the fact that
books are something that remain for a much
longer time rather than are simply consumed
through book-making activities.

Among the passages from Today’s Life 2 read
in the lecture, there was a line that said, “With
the feeling from a beautiful sunset, | stop

by a convenience store and buy a Haagen-
Dazs and go home,” and we liked the line very
much. (I am sorry for not remembering the
exact sentence). The comfort from the daily
lives. The very valuable moment because of
it. Is there any special food that comforts you
who gives the whole heart for today and will
pour more affection tomorrow?

For me, it is Miso soup (Soybean paste
soup). And with bread, | have every morning
(sometimes white rice). Every night, | fall
asleep thinking ‘I am looking forward to having
breakfast tomorrow’. Then | have my freshly
baked warm bread with miso soup. Every
morning time, | make coffee with coffee beans
grinded by myself. At the moment when they
flow into my stomach passing through my
mouth and throat, | feel my happiness special.

The keyword of the 2023 Paju Editor School
was ‘Way’. We think that a ‘way’ is just like

a word that contains a narrative. The way
we’ve come so far — The way we are currently
on — The way we will go through. It has both
continuity and sustainability. Our works and
relationships are similar. Mr. Mishima, what
does a ‘Way’ mean to you?

It is such a difficult question! (Haha) What
comes to mind from the word “A way” is a poem
quoted by a professional wrestler named Inoki
Antonio at his retirement ceremony...

Don’t be afraid of

What will happen

If you go through this way

When you are afraid of it

There is no way

That one step will be your way

And another step will be your way

Do not hesitate and just go through it

1 5t dro| Zol Ect You will find out when you go

| This spirit of ‘A Way’ flows through
Mishimasha’s book-making works and its
activities.
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